
 

COLORADO NORTHWESTERN COMMUNITY COLLEGE 
MOFFAT COUNTY AFFILIATED JUNIOR COLLEGE DISTRICT 
BOARD OF CONTROL MEETING 
Regular Meeting March 26, 2018 
 
Board Attendees:   Mike Anson, Zach Allen, Terry Carwile, Andy Daniels, and Lois Wymore  
         
College:  Ron Granger-CNCC President, Janell Oberlander-VP SS & Craig Campus, 

Denise Mosher, Scott Rust –Vice President Business Administration, 
Jennifer Holloway – Director of Student Support, Brian MacKenzie – 
Marketing Director, Desiree Moore – Director of Community Education, and 
Karen Stillion – Faculty   

 
Audience: Sasha Nelson (Craig Daily Press), Judy Lewis (Lewis Accounting), Jennifer 

Riley (Memorial Regional Hospital), Pam Foster, Dan and Ashleigh Seeley 
(Trapper Fitness Center), Jane Hume, Peter Pleasant, Derik Duran (City 
Council Liaison), Unknown Guest #1, Unknown Guest #2, and Todd 
Jorgensen 

 
1.0 Call to Order/Pledge of Allegiance/Moment of Silence/Roll Call 

The Meeting was called to order at 6:00 p.m. The Pledge of Allegiance was said, a moment 
of silence was observed, and roll call was taken. 
 
2.0 Executive Session – pursuant to §24-6-402(4)(a), C.R.S.), the purchase, acquisition, lease, 
transfer, or sale of any real, personal, or other property interest; pursuant to §24-6-402(4)(b), 
C.R.S.), conferences with an attorney for the public entity for the purposes of receiving legal advice 
on specific legal questions 
 

2.1 Mr. Carwile made a motion to adjourn to executive session pursuant to §24-6-402(4)(a), 
C.R.S.), the purchase, acquisition, lease, transfer, or sale of any real, personal, or other 
property interest then amended to include pursuant to §24-6-402(4)(b), C.R.S.), 
conferences with an attorney for the public entity for the purposes of receiving legal 
advice on specific legal questions.  The amended motion was seconded by Mr. Allen.  
Motion carried unanimously. 

 
2.2 Ms. Wymore made a motion to come out of executive session with a second from Mr. 

Carwile.  Motion carried unanimously.  No action was taken.  
 
3.0 Approve/Change Agenda for the meeting 

Mr. Anson requested the following changes to the agenda:  postpone 5.3.1, Request for 
Property Public Comments; strike 5.3.2, Removal and use of dirt from lot #2; and postpone 5.3.3 
Transfer of land from lot #2 and lot #5 until there is clarification from legal.  Mr. Daniels made a 
motion to approve the agenda as amended.  Ms. Wymore seconded the motion.  Motion carried 
unanimously. 

 
4.0 Audience Comments 



 

 Due to the higher number of community members present, Mr. Anson asked that audience 
comments be kept to 2-3 minutes and that there be no personal comments directed towards specific 
people.   
 

Mr. Pete Pleasant introduced himself as a taxpayer of Moffat County.  He briefly went into 
the history of the purchase of the land that the Board of Control is looking to give away to the 
Memorial Regional Health (MRH).  By his account, the purchase in 2001 cost approximately 
$275/acre for about 100 acres.  He wondered why a decision, and before due diligence was 
attempted, was the land given to the hospital.   

Mr. Jorgensen, a Memorial Regional Health Board Member, spoke to the positives of the 
hospital receiving the land.  He indicated that it was the hospital’s mission to improve the quality of 
life for the communities that MRH serves.  With the expansion of MRH, it would also enable 
opportunities for MRH and the College to work in tandem to expand their healthcare programs and 
grow.   

Ms. Foster was next to speak.  She introduced herself as a taxpayer of Moffat County.  She 
asked the Board of Control to consider rescinding their decision to give land from lot #2 to MRH.  
The previous Board purchased the site plan that laid out the future development of the campus and 
the current loss of the land conflicts with a proposed rec center and a theatre arts center.  Ms. Foster 
indicated that she was glad the Board was working on establishing new by-laws.   She wanted to 
remind the Board that their priority is to serve the college and establish plans that take it into the 
future.  She also gave some historical information with regard to the original land transfer, in that 
there was an equal trade with the hospital when they put in the infrastructure. 

Ms. Riley, MRH VP of Operations, spoke next.  She reiterated that MRH and CNCC are 
tax-receiving entities that want to maximize what is being offered to the community.  The mission 
of TMH is to expand their regional health care; cradle to grave. She is willing to clarify any 
questions.   
    
5.0 Action Items 

5.1 Approval of Minutes, Regular Meeting, February 26, and Treasurer’s Report(s) 
5.1.1 Mr. Carwile made a motion to approve the February 26, 2018, minutes as presented. 
Mr. Allen seconded the motion.  Motion carried unanimously. 

 
5.1.2 It was asked if the big monetary jump in line item 1040 was a function of the revenue 
cycle.  The same was asked of the negative net income.  Ms. Lewis indicated it was the 
timing of the income flow from the County.   
 
Mr. Daniels asked if there would be an issuance of a consolidated balance sheet, profit and 
loss sheet, and cash flow documents.  The current financial statements do not come with 
enough information.     
 
With no further discussion, Mr. Carwile made a motion to accept both the January and 
February 2018 financial reports.   There was not a second.  The motion did not carry.  No 
action was taken. 
 

  
  5.2 Facilities 



 

5.2.1 Trapper Fitness Club Floor Repair.  It was brought to the Board’s attention that 
there had been water damage to the building’s floor.  Costs for repairs are being gathered.  It 
was also indicated that the Board is waiting to hear back on a building appraisal.  Mr. Allen 
suggested that for liability purposes, that the damaged floor not be used until it can be 
repaired.   
 
Because sub-leasing is against the agreement, and the current lease is out of compliance, 
Mr. Daniels motioned that a letter of non-compliance be sent and a request to vacate the 
space for safety reasons be noted.  The motion was seconded by Ms. Wymore.  Motion 
carried unanimously. 
 
5.2.2 Trapper Fitness Club Recommendation.  Ms. Holloway, with the help of Ms. 
Moore, and Mr. Eades, presented a plan to offer co-curricular programming through the 
Trapper Fitness facilities.  It is felt that there would be enough partnerships established to 
support academics through student life.  Previously, the non-credit courses that had been 
offered, were some of the highest attended.  CNCC has already established cooperative 
agreements with the hospital when it comes to athletic trainers.  Having the facilities would 
give the athletic teams, currently soccer, high access to training times that meet their 
schedule.  In exchange for the access time, there would be twenty hours (20) of cooperative 
time at the fitness center.   
 
Ms. Holloway gave an approximate cost of expenditures and income.  It was indicated that 
memberships would be competitive to slightly above market, as the intent is not to compete 
with other workout facilities but to offer programming mainly for CNCC students.  Ms. 
Holloway feels the current lease agreement does not help the students.  CNCC courses have 
not been offered at the facility in the last 3-4 semester so P.E. type classes have dropped to 
minimal numbers and are offered on the main academic campus.  Because of the difficulties 
of access for students, Ms. Holloway indicated that she could not comfortable spending 
$5,000.00/year from student fees when they are not getting the benefit.  No action was 
taken. 
 
5.2.3 Trapper Fitness Club Comments.  The Seelys’ provided a handout with proposed 
points for re-negotiation for 2019 and their upkeep costs for the last 18 months.  It was 
indicated at that time that the Seelys’ had been operating under a “hand shake” agreement 
they had with Mr. Gene Bilodeau regarding the ability to sub-lease.  Mr. Bilodeau was the 
former administrator for the Craig CNCC campus, who left in 2013.    It was noted by the 
Seelys that they would like to restructure the fee structure and follow a similar pay-per-head 
structure that the Rangely CNCC campus has.  They are open to more student usage.  If the 
building were offered at fair market value, they would be open to purchasing.  They also 
indicated that they have around $40,000.00 in personally owned equipment that is located at 
the facility.  No action was taken. 

 
5.3 Request for Property 
 5.3.1 Public Comments - Postponed 
 



 

5.3.2 Request from Memorial Regional Hospital for removal and use of dirt from lot #2 
– Removed from agenda 
 
5.3.3 Request from Memorial Regional Hospital for transfer of land from Lot #2 and 
Lot #5 – Postponed 
 

6.0 Instructional Report – Michelle Landa 
No report was available.  Mr. Granger did indicate that enrollment was down about 5% for 
spring.  There will be some areas where changes will be made.   
 

7.0 Vice President’s Student Services – Janell Oberlander 
Ms. Oberlander reported that a partnership agreement with Moffat County Commissioners 
and County Emergency Management would bring a fully stocked ambulance to the campus.  
The ambulance will be used as a classroom for the EMT classes.  Due to the ambulance 
needing to be housed, it was decided to repurpose the student “Garage” as it was the only 
space big enough to accommodate.  Furniture and other items were moved to what was the 
IT office.  Besides classroom training, the ambulance will act as an EMT reserve vehicle.  
The MOU signing is on the April 3rd agenda for the County. 
 
It was stated that there was an energy sector meeting with many of the industry players 
coming to the table to look for mutually beneficial and sustainable ideas.  The focus was on 
networking, partner benefits, and customized training, homegrown workforce.   
 
The various focus groups are scheduled to meet April 25th – April 27th. 
 
CNCC students went to Washington DC to the National Students Advisory Conference.  
Besides the sponsored activities, the students were able to meet with Colorado 
representatives.   
 
Ms. Oberlander announced that Mr. John Anderson was hired as the new Admissions 
Director/Registrar.  He will be spending time in both communities, Craig and Rangely, and 
deciding as to where he would be based.   
 
There will be advising activities coming up in April to get student registered for summer or 
fall classes, before the end of spring semester. 
 

8.0 President’s Report - Ron Granger 
Mr. Granger indicated that he would be traveling to the Higher Learning Commission’s 
(HLC) annual meeting in Chicago in early April.  The conference and travel will be Friday 
through Monday.  He will stay in Denver on Tuesday for the President’s meetings.  Also on 
that Tuesday, there will be the Rising Star Luncheon for students, including those from 
Rangely and Craig.  For the first time, The Vice President of Student Services have also  
been invited to the lunch 
 

 It was reported by Mr. Granger that the BSN legislation did pass into law without the 
signature of the Governor.  The first right of refusal for concurrent legislation is still alive.  



 

It was also announced that PERA would be making some changes, although there are no 
details at this time. 
 
Interviews with be starting for the Athletic Director, President’s Executive Assistant, 
Women’s Soccer Coach, and Human Resources.   
 

9.0 Foundation Liaison Report - Terry Carwile 
The Foundation will be hosting their annual dinner at the Rangely campus this weekend.   
 
The “Monthly Give” is up and running online.   
 

10.0 City Council Liaison Update 
 Mr. Derik Duran indicated that the City and Mr. Foreman had parted ways.  A search has 

been opened to fill the City Manager’s position.  SGJ will again search, at no charge to the 
City, per a two-year employment clause in the contract.  It is expected to take about three 
months.    

 
 The Parks and Rec master plan is being reviewed and updated with a consultant out of Fort 

Collins.  It was noted that it had been 16 years since the plan has been worked revised. 
 
 It was reported that taxes collected is down about .4% from last year.   
 
 There will be a meeting April 11th with Tri-State regarding the Unit 1 shut-down. 
 
11.0 Other Business 
 11.1 By-Law Update 
 It was reported that legal counsel is reviewing so no opinion was available.  No action was 

taken. 
  
 11.2 Student Housing 
 There was no updated information.  No action was taken. 
 
 11.3 CNCC Website 
 CNCC has contracted with a cloud-based hosting site for redundancy to help prevent 

downtime.  The current contract includes three different servers located around the world.  
Beta testing will be in April with a launch after graduation in May.  No action was taken.   

 
 11.4 Strategic Plan 
 The Leadership Committee and Cabinet will meet in a combined meeting to review KPI’s.  

The target implementation date is July of this year.  No action was taken. 
 
 11.5 Art Program 
 Mr. Granger did report that one of the art classes on the fall schedule had been cancelled for 

lack of a qualified instructor.  The search for appropriate candidates will be ongoing. 
 



 

 It is reported that KPI’s have been written by departments and will be discussed in Cabinet.  
It was asked if the Board of Control should have input and approve the Strategic Plan.  No 
action was taken. 

  
 11.6 MCAJCD Board of Control Governance Policies  
 Mr. Daniels handed out a draft copy of governance policies that when adopted, would spell 

out expectations of the Board with regard to operations and functions.  Mr. Allen expressed 
his desire for the policies to be reviewed by legal.  No action was taken. 

 
 11.7 Proposed MCAJCD Goals 

Mr. Daniels gave copies of proposed board goals to the other members.  The information 
will be reviewed by the other members.  No action was taken. 

 
 11.8 LPL Financial Signature Card Update.   

Ms. Mosher reminded board members to complete the signature cards at the financial 
institutions.  No action was taken. 

 
 12.0 Adjourn 

With no further business, Mr. Allen made a motion to adjourn the meeting. Mr. Carwile 
seconded. Motion carried unanimously. The meeting adjourned at 8:21 p.m. 

 
Respectfully submitted by: 
 
________________________________________ 
Zack Allen, Board of Control Secretary  


